
 

 

success-works.com.au 

contact us 

register for training 

 

Success Works offers   

social policy, evaluation 

and innovation. We under-

take evaluations of pilot 

programs and innovative 

social policy and we         

develop strategic plans 

and change management 

for forward thinking        

community organisations. 

In doing this work we      

discover, test and refine 

new social technologies. 

Our  approach wi th        

everything we do involves 

an emphasis on systems 

thinking and a strengths 

paradigm. 

Success Works offers 

training with the aim to 

accelerate the develop-

ment and adoption of fresh 

approaches to social and 

organisational issues by 

facilitating  learning of new 

social technologies and          

e s t a b l i s h e d  s o c i a l          

research and evaluation 

methodologies. We also 

understand the need for 

effective leadership in 

achieving social and       

organisational change and 

offer a range of innovative 

leadership development 

opportunities. 

We can tailor training to 

your individual needs and 

run specific programs at 

your location.  

Contact us to discuss how 

we can best support your 

organisation whether with 

m e n t o r i n g / c o a c h i n g ,       

leadership development or 

participatory decision  

making tools to gain  

stakeholders buy in..   

Dr.  Stephen Duns,        

Partner Social Innovation 

& Research              

   

Coming Events…... 

Loyalty Program Coming Soon... 

Success Works will shortly 

introduce a Loyalty Program 

f o r  b u s i n e s s  a n d 

participation in our training. 

The program will offer 

discounts for organisations 

to get the most out of our 

training, providing more staff 

w i t h  c u t t i n g  e d g e 

technologies and skills.   

 

 

Success Works Training 

JulyñDecember 2010 

Training Packages 

Leadership and 

Change                  

Management 

2 

Decision Making 

and Conflict          

Resolution 

5 

Program and           

Policy Evaluation 

6 

Master Class 7 

  

  

  

 

  

http://www.success-works.com.au/
http://www.success-works.com.au/contact-us.html
http://www.success-works.com.au/our-work/training-and-development.html


Appreciative Inquiry (AI) is the exploration of what 

happens for individuals, organisations and          

communities when they function at their best. It is a 

journey of discovery out of ñI knowò to ñI  wonderò.  

At this workshop you will be introduced to             

Appreciative Inquiry where you will learn: 

a solid understanding of how to lead 

how to effect change through AI 

to explore a wide range of applications of 

AI at the individual, group and large system 

levels 

to relate the principles underlying AI to 

specific project  related to your own work 

learn to lead, manage and motivate more      

positively 

the ability to introduce others to AI 

framing questions from a strength based       

perspective 

Prices per person, exclude GST 

 

 

CLICK HERE TO 

 REGISTER 

Appreciative Inquiry Introduction 

Appreciative Leader—Leading & Mentoring Your Team for Success 

Prices per person, exclude GST 

 

 

 

 

 

CLICK HERE TO 

 REGISTER 

Appreciative Managers draw on and amplify the 

strengths of themselves, their staff, clients,          

organisation and community.   New ways of           

managing are emerging which focus on ówhat 

worksô, rather than on ówhat doesnôtô.  

Appreciative Managers pay attention to what they 

value and bring out the best in people. This          

requires a shift from a mindset that looks for prob-

lems or deficits to one which builds on strengths, 

celebrates success and leverages  learning and         

performing to the highest level using the following 

leadership model: 

Self-Awareness 

Sense of Purpose   

Spirit/Heart/Mind 

Social Fields 

Surfing the Edge of Chaos 

Synthesis 

Synergy  

Strengths Paradigm 

 

 

Page 2 Leadership & Change Management 

Course Date: 

19th Aug 2010 

Times: 

9:30am-4:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th July 2010 

 
Early 

Bird  
Full Fee 

Single Booking $500 $650 

Group Booking (4 
or more) 

$450 $600 

NGO Single  $350 $500 

NGO Group          
(4 or more) 

$300 $450 

Course Dates: 

25th & 26th Aug 
2010 

Times: 

9:30am-4:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th July 2010 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$900 $1050 

Private/
Government Group 
(4 or more) 

$810 $960 

NGO Single  $650 $800 

NGO Group          
(4 or more) 

$570 $720 

 

https://www.eiseverywhere.com/ereg/index.php?eventid=13622
https://www.eiseverywhere.com/ereg/index.php?eventid=13622
https://www.eiseverywhere.com/ereg/index.php?eventid=13622
https://www.eiseverywhere.com/ereg/index.php?eventid=13622


This Workshop is sold out.   

To find out more about Participatory            

Leadership through the Art of Hosting and  

Harvesting Conversations That Matter go to: 

www.success-works.com.au/our -work/

training 

To go on our waiting list for this and future 

conferences please contact us on: 

admin@success-works.com.au 

 

“The art of hosting is a practice that heals the broken 
relationships between people.ò  

EU Commission official  

Covering Appreciative Leadership and Know and 

Grow Your Strengths, incorporating the work of 

Marcus Buckingham, David Cooperrider and  

Martin Seligman. More information coming soon. 

 

 

CLICK HERE TO 

 REGISTER 

 

 

 

 

 

 

 

Prices per person, exclude GST 

Participatory Leadership through the Art of Hosting & Harvesting Conversations That Matter 

Know & Grow Your Strengths 

Appreciative Inquiry Intensive 

 

 

 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

CLICK HERE TO 

 REGISTER 

Building from the Introduction workshop, you 

will explore in depth the Appreciative Inquiry 

process.  At this two day highly experiential 

workshop you will learn to: 

how to use Appreciative Inquiry 

clarify the difference between man-

agement and leadership 

develop a strengths based approach 

to leading change 

how to collaborate effectively 

develop your own leadership skills 

and capacity 

Prices per person, exclude GST 
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Course Dates: 

9thð12th Sep 2010 

Times: 

9:00am-5:00pm 

Venue: 

Grange Bellinzona,  Hep-
burn Springs 

 

Early Bird Closes 

20th July 2010 

 

Course Dates: 

4th & 5th Oct 2010 

Times: 

9:30amð4:30pm 

Venue: 

97 Drummond St, 
Carlton 3053 

 

Early Bird Closes 
31st Aug 2010 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$900 $1050 

Private/
Government Group 
(4 or more) 

$810 $960 

NGO Single  $650 $800 

NGO Group          
(4 or more) 

$570 $720 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$900 $1050 

Private/
Government Group 
(4 or more) 

$810 $960 

NGO Single  $650 $800 

NGO Group          
(4 or more) 

$570 $720 

Course Dates: 

4th & 5th Oct 2010 

Times: 

9:30amð4:30pm 

Venue: 

97 Drummond St, 
Carlton 3053 

 

Early Bird Closes 
30th Sept  2010 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

CLICK HERE  

TO REGISTER 

 
Early 

Bird  
Full Fee 

Single Booking $1895 $2050 

Group Booking     
(4 or more) 

$1750 $1900 

http://success-works.com.au/our-work/training-and-development.html
http://success-works.com.au/our-work/training-and-development.html
mailto:admin@success-works.com.au
https://www.eiseverywhere.com/ereg/index.php?eventid=13667
https://www.eiseverywhere.com/ereg/index.php?eventid=13667
https://www.eiseverywhere.com/ereg/index.php?eventid=13666
https://www.eiseverywhere.com/ereg/index.php?eventid=13666
https://www.eiseverywhere.com/ereg/newreg.php?eventid=13359&
https://www.eiseverywhere.com/ereg/newreg.php?eventid=13359&


Systems Thinking is a holistic approach 

which focuses on the interrelationships 

within a system and the context of that         

system. We believe that systems are best 

understood when the relationships between 

the various elements within them and with 

other systems are identified. 

The only way to fully understand why an 

outcome occurs and persists is to            

understand the parts of the system in             

relation to the whole. We use a range of 

tools to uncover the underlying systems and 

their interconnection, including: 

Project Logic 

Socio-Ecological Analysis 

Theory U 

Causal Loops 

 

 

 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

CLICK HERE TO 

 REGISTER 

Systems Thinking 

Storytelling 

 

 

 

 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

CLICK HERE TO 

 REGISTER 

ñWhy storytelling?  Nothing else 

worked.  Charts left  listeners 

bemused.  Prose remained         

unread.  Dialogue was just too 

laborious and slow.  Time  after 

time, when faced with the task of 

persuading a group of managers 

or front-line staff in a large       

organisation to get enthusiastic 

about a major change, I found 

that storytelling was the only 

thing that worked.ò  Denning, S. 

(2001, xiii) 

Drawing from the work of Stephen 

Denning this workshop uses the ancient 

art of storytelling to engage people and to 

make complex and abstract concepts 

easily accessible.    

Page 4 Leadership & Change 

Management  Leadership & Change Management 

Course Date: 

18th Nov 2010 

Times: 

9:30am-4:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Sep 2010 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$500 $650 

Private/
Government Group 
(4 or more) 

$450 $600 

NGO Single  $350 $500 

NGO Group          
(4 or more) 

$300 $450 

Course Date: 

23rd Nov 2010 

Times: 

9:30am-12:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Sep 2010 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$220 $300 

Private/
Government Group 
(4 or more) 

$180 $230 

NGO Single  $120 $180 

NGO Group          
(4 or more) 

$80 $120 

 

https://www.eiseverywhere.com/ereg/index.php?eventid=13864
https://www.eiseverywhere.com/ereg/index.php?eventid=13864
https://www.eiseverywhere.com/ereg/index.php?eventid=13694
https://www.eiseverywhere.com/ereg/index.php?eventid=13694


Everything we say, do, think or feel takes time. Thatôs 

the reality of time. We are used to budgeting our      

finances, but how good are we at budgeting our time? 

Taking time to analyse, to plan and to evaluate is 

increasingly difficult for people to do when there are 

so many demands and opportunities for the use of 

our time. People are busy DOING rather than           

PLANNING what to do. There is significant research 

that demonstrates that if one plans, the task is done 

more effectively and usually in less time. 

At this workshop you will: 

investigate how well you your use time cur-

rently 

learn what can assist in effective use of time 

look at time wasters 

learn tips to manage time 

learn how to get the balance right   

 

Prices per person, exclude GST 

 

CLICK HERE TO 

 REGISTER 

Deep Democracy is a methodology designed to give 

voice to all. Majority democracy has a lot going for it, 

but brilliant and inclusive as it may be, itôs a winner-

takes-all arrangementðand that makes for sore losers. 

Minority voters often feel rejected and isolated. Enter 

Deep Democracy where minority voters have a voice 

and their wisdom informs the majority decisions. 

At this highly experiential two day workshop you will 

have lots of practice opportunities to develop your skills 

in: 

understanding and being able to affect develop-

ment in a group and interpersonal dynamics based 

on the quantum theory 

understanding and dealing with the emotional  

issues affecting dialogue and decision making 

resulting in greater buy in 

understanding and working with resistance        

behaviour 

understanding and gaining tools to facilitate the 

early stages of conflict 

the art of facilitation in relation to listening and 

communication skills 

understanding self in relation to leadership and 

facilitation roles. 

 

Prices per person, exclude GST 

 

 

 

CLICK HERE TO 

 REGISTER 

Time Management 

Deep Democracy Foundation 
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Course Date: 

23rd Nov 2010 

Times: 

9:30am-12:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Sep 2010 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$220 $300 

Private/
Government Group 
(4 or more) 

$180 $230 

NGO Single  $120 $180 

NGO Group          
(4 or more) 

$80 $120 

Course Date: 

22nd & 23rd  
Sep  2010 

Times: 

9:00am-4:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Aug 2010 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$900 $1050 

Private/
Government Group 
(4 or more) 

$810 $960 

NGO Single  $650 $800 

NGO Group          
(4 or more) 

$570 $720 

Decision Making and Conflict Resolution 

 

https://www.eiseverywhere.com/ereg/index.php?eventid=13693
https://www.eiseverywhere.com/ereg/index.php?eventid=13693
https://www.eiseverywhere.com/ereg/index.php?eventid=13663
https://www.eiseverywhere.com/ereg/index.php?eventid=13663


Project Logic is an essential component of 

any evaluation. Occasionally it can also be 

of use in other types of work. 

Project Logic unpacks the thinking underpin-

ning the policy or program that is being 

evaluated. The Project Logic identifies ówhat 

they were thinking when they designed this 

program or initiativeô. 

The reason for developing a Project Logic is 

to be clear about the expected outcomes of 

the policy or program, and the assumptions 

that underpin it, and to make these explicit. 

This workshop will introduce each of the 

components of Project Logic as we use them 

at Success Works and give                partici-

pants the experience of compiling a draft 

Project Logic for discussion with the client. It 

will also explain the links between program 

and policy logic and provide some tips on 

how to support clients in developing Project 

Logics. 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

 

CLICK HERE TO 

 REGISTER 

Project Logic 

Program Evaluation Framework 

 

 

 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

 

 

CLICK HERE TO 

 REGISTER 

Success Works is an experienced evaluation 

company with particular expertise in          

evaluation of social policy and programs. We 

are committed to the use of qualitative         

approaches and to ensuring that Evaluation 

is ethical and accurately represents the 

voices of stakeholders. 

In this workshop you will: 

Learn how to design an evaluation 

Learn how to use a combination of 

qualitative and quantitative             

methodologies 

Be introduced to a range of data col-

lection approaches including Appre-

ciative Inquiry and Narrative ap-

proaches 

Learn to take a systems thinking ap-

proach in data analysis 

Learn how to achieve a robust under-

standing of the scope, impact and 

outcomes of policy or program 
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Course Date: 

11th Nov 2010 

Times: 

9:30am-12:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Sep 2010 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$220 $300 

Private/
Government Group 
(4 or more) 

$180 $230 

NGO Single  $120 $180 

NGO Group          
(4 or more) 

$80 $120 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$500 $650 

Private/
Government Group 
(4 or more) 

$450 $600 

NGO Single  $350 $500 

NGO Group          
(4 or more) 

$300 $450 

Course Date: 

25th Nov 2010 

Times: 

9:30am-4:30pm 

Venue: 

97 Drummond St 
Carlton 3053 

 

Early Bird Closes 
30th Sep 2010 

 

Social Policy & Program Evaluation 

 

https://www.eiseverywhere.com/ereg/index.php?eventid=13972
https://www.eiseverywhere.com/ereg/index.php?eventid=13972
https://www.eiseverywhere.com/ereg/index.php?eventid=13695
https://www.eiseverywhere.com/ereg/index.php?eventid=13695


Create a compelling vision and engender a 

strong sense of how to make it real. Explore 

Introduction to Leadership, Systems Thinking, 

Strategy & Leadership, Strengths Paradigm, 

Storytelling & Synergy. This Leadership            

Intensive Retreat is for experienced managers 

ready to step into leadership roles. 

 

 

 

 

 

 

MORE INFORMATION COMING 

SOON 

 

 

 

 

 

 

Leadership Intensive Retreat 

Peer Spirit Circle Process 

 

 

 

 

 

 

 

 

 

 

Prices per person, exclude GST 

 

CLICK HERE TO 

 REGISTER 

PeerSpirit Circle Process is a highly adaptable 

modern methodology that calls on the structure 

of circle process as it has existed throughout 

time. Because circle is universal, it is familiar 

and easily learned; because circle challenges 

current status quo it needs to be hosted with 

skill. 

At this workshop join PeerSpiritôs co-founders, 

Christina Baldwin and Ann Linneaðwell-known 

authors of books and essays on circle process, 

environmental education, journal writing, rites of 

passage, spirituality, and story. While these 

topics are eclectic, their original methodology, 

PeerSpirit Circle Process, informs all they do: 

from corporate headquarters and in training, 

consulting, and mentoring. 
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Course Date: 

Nov 2010 

 

 

Venue: 

TBC 

 

 

 

Course Date: 

26th Nov 2010 

Times: 

9:30am-5:00pm 

Venue: 

TBC 

 

Early Bird Closes  

31st Aug 2010 

 

 

 
Early 

Bird  
Full Fee 

Private/
Government Single  

$500 $650 

Private/
Government Group 
(4 or more) 

$450 $600 

NGO Single  $350 $500 

NGO Group          
(4 or more) 

$300 $450 

Flow Game 

The purpose of the Flow Game is to ground, strengthen and bring clarity and flow to human be-

ings, their life, leadership and actions. 

Our world needs something new. Old ways of thinking, talking, leading and working are failing 

increasingly evident ways. Many of us feel the call to do something but are unsure what that new 

something might be. To help illuminate your possibilities and explore the future a group of 8 have 

co-created this game and we invite you to play it if you have an important question to explore.  

If you want to participate in a Flow Game please Contact Us. 

Master Class 

 

https://www.eiseverywhere.com/ereg/index.php?eventid=13668
https://www.eiseverywhere.com/ereg/index.php?eventid=13668
https://www.eiseverywhere.com/ereg/index.php?eventid=13691
https://www.eiseverywhere.com/ereg/index.php?eventid=13691
http://www.success-works.com.au/contact-us.html


97 Drummond Street 

Carlton Vic 3053 Australia 

Phone:  (03) 9946 6800 

Fax:        (03) 9946 6810 

Email:   admin@success-works.com.au 

Web:     www.success-works.com.au 

Success Works is a consulting company           

specialising in social policy, evaluation and 

innovation. 

We value diversity, integrity, learning and 

compassion. 

Our core purpose is social justice and our 

work supports people who experience            

disadvantage. 

mailto:admin@success-works.com.au
http://success-works.com.au/

